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Message from the President

Dear Partners and Friends of the Centre,

The years go by, but the needs not only remain—they continue to grow. The housing crisis is
taking a toll on our children. Throughout the year, our team worked tirelessly to support and
care for more than one thousand children in the city of Gatineau alone.

Over the past year, the Board of Directors has continued its efforts to strengthen the
Centre’s governance and ensure the long-term sustainability of its activities.

As you can imagine, without the support of our community, many children would be left
without the help they need. We would like to express our deepest gratitude for your
invaluable support.

This year, we established a Committee for the Promotion and Protection of Children's Rights.
Important groundwork has already been laid through its initial planning and direction, and
this work will continue in the coming year.

We must do more to amplify the voices of children and support them in speaking up. The
work accomplished over the past several years—during which we have supported hundreds
of families and provided care to our children—has been essential and deeply meaningful,
and it will continue. At the same time, it is equally important to raise awareness that such
situations of extreme vulnerability should not exist in our society, here in Gatineau.

Each of us has the power to make a difference, but our efforts must be brought together to
create meaningful change—for the benefit of our children and, indeed, for all of us. Stay
tuned for the next steps in this important initiative to promote and uphold children's rights.

In closing, as | do every year, | want to acknowledge the invaluable support of our
community, our donors, and our volunteers. Their unwavering commitment is reflected in

concrete actions that make a lasting difference in the lives of our children and their families.

Every morning, somewhere, a child still needs someone to reach out a helping hand.

Pierre Landry
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Message from the Executive Director

It is with pride that | present the 2025-2026 Annual Report of the Centre de pédiatrie sociale de
Gatineau.

When | wrote these few lines last year, | had only been in my role for a few months. | was still
discovering this remarkable organization, its dedicated team, its partners, and everything that
surrounds our mission.

Today, after completing my first full year as Executive Director, my perspective has evolved. | have
had the privilege of gaining a deeper understanding of both the richness and the complexity of the
ecosystem that enables our organization to support hundreds of children and families every day.

The 2025-2026 year brought its share of challenges and valuable lessons. At a time when needs
remain significant and continue to grow, we faced an increasingly uncertain funding environment,
challenges related to attracting and retaining staff, and the day-to-day realities that come with a
growing organization.

Despite these challenges, we remained focused on our mission.

This year confirmed one essential truth: the CPSG's greatest strength lies in the people who bring it to
life. Behind every intervention, every project, every partnership, and every success are women and
men who are deeply committed to the well-being of children. | have had the privilege of working
alongside a skilled, generous, and resilient team that shows up every day with professionalism,
creativity, and compassion.

Together, we continued an important process of strengthening our organization. We invested
significant time and energy into further structuring our practices, enhancing our employment
conditions, supporting the growth and development of our teams, and implementing measures that
promote greater transparency and improved planning.

Although these efforts are sometimes less visible, they are essential to ensuring the long-term
sustainability of our organization and fostering a healthy, engaging workplace.

At the same time, we continued to develop meaningful initiatives and build strong collaborations. The
growth of the Boite a musique (BAM), the addition of new spaces designed to meet the needs of
young people, the expansion of community-based services, the partnerships that enrich our
programs, and the many initiatives carried out with and for children all reflect our ongoing
commitment to innovation and to adapting our services to their evolving realities.

None of these achievements would have been possible without the collective effort that unites us. |
would like to extend my heartfelt thanks to our staff, our Board of Directors, our volunteers, our
clinical, institutional, and philanthropic partners, and to everyone who chooses to support our mission.
Your trust and commitment enable us to reach further and dream bigger.

At the CPSG, we move forward through both small and significant steps,
along paths that are sometimes challenging, but always guided by the
same mission and the same unwavering conviction. That conviction is
that every child deserves to be heard, supported, and accompanied on
their journey toward reaching their full potential.

Thank you for continuing this journey with us.

Chloé Martinetti




antre de
pediatrie sociale
de Gatineau




9 Children enjoy freedoms and civil rights

Source : Fondation Dr Julien

(J
Centre de
pédiatrie sociale
de Gatineau

Our Mission

The Centre de pédiatrie sociale de Gatineau’s mission is to
accompany, support, and provide care to children living in
situations of social and economic vulnerability by focusing on
their strengths so they can thrive to their full potential, in
accordance with the Convention on the Rights of the Child.

To achieve its mission, the CPSG believes in sharing power with
families and significant people in the child’s life, respecting their
dignity and promoting their rights.

Children’s Rights

At the Centre de pédiatrie sociale de Gatineau, children’s fundamental rights are at the
heart of all our actions. Community social pediatrics (CSP) identifies sources of stress that
harm the health and development of children in vulnerable situations. Drawing on the
Convention on the Rights of the Child, it brings to light the child’s unmet rights.

@ The entire community must get

0 Children are born equal in rights ;:Z\ﬁil?ilgg with children to support their

The best interests of the child

govern decisions that concern them Children are born and grow up healthy

Children learn, play, and open
themselves to the world

 ©0

Children have the right to be protected
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Doctor Anne Marie Bureau,
Anne-Karine Gauthier,
Charles Castonguay,
Louise Bourgeois,

Stéphane Lacasse,

Jérémie Gauthier,
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Our Team

More than thirty diverse professionals, all committed to helping children reach their
full potential.

8 persons

Occupational

Therapy @
Medical
4 persons
Reception

Executive Team

o Chloé Martinetti, Executive Director
e Caroline Masse, Deputy Executive Director and Clinical Director

e Michele Thibault, Senior Director of Philanthropy and Engagement
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Interns

The Centre de pédiatrie sociale de Gatineau is a place of learning and knowledge-sharing for
the next generation. Each year, the team welcomes interns from various fields who come to
enrich their experience and immerse themselves in our innovative practices.

The presence of interns in our environment is a great asset!

In 2025-2026, we welcomed 51interns from a variety of disciplines.

® Hours

Family Medicine

Social Work

Specialized Education

Psychoeducation

0 500 1000 1500 2000 2500

Volunteers

We would like to thank the volunteers who contributed throughout the year to the many
activities at the CPSG. Your time and dedication are an invaluable resource in fulfilling our
mission!

Volunteer Opportunities:

e Support for clinical activities (e.g.,
Letters to Santa, Summer BBQ,
Christmas Party, etc.)

¢ Maintenance and repair support
(e.g., renovations, repairs)

e Donation sorting

e Reception desk coverage

¢ Kitchen and snack preparation

e Photography

e Fundraising activities, ambassador

roles, and philanthropy




Our services




Centre de
pédiatrie sociale
de Gatineau

Profile of the Children We Support

Children who benefit from the services of the Centre de
pédiatrie sociale de Gatineau live in vulnerable situations
where their rights are often violated.

They are exposed to multiple toxic stresses that have both
short- and long-term effects on their physical and mental
health. Year after year, a growing number of children gain
access to community social pediatrics services across the
Gatineau region.

 6-12years @ O-5years @ 13-17years
) Vieux-Hull @ Vieux-Gatineau

13 -17 years
20%

6 - 12 years
45%
Vieux-Hull
Vieux-Gatineau 49%
51%
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Clinical Services

Children seen for evaluation/orientation by a physician and a social
worker

Children who received individual psychosocial or educational
support

Children who benefited from art therapy or dance/movement
therapy

Children who received occupational therapy services

11765

interventions carried
out over the year
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Self-esteem building

Building confidence through success
Educational activities

Special parent-child bonding moments
Artistic activities

Early childhood stimulation (ages 0-5)
Dance therapy

Sports and physical activities
Mindfulness and relaxation

Music activities

Children's Rights Committee
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Social Perinatal Clinic

The Social Perinatal Clinic offers expectant parents and their future newborns a
continuum of perinatal care and services, including pregnancy follow-ups,
psychosocial support, and wellness check-ins. The Social Perinatal Clinic provides
compassionate support to expectant parents experiencing vulnerability, helping them
navigate parenthood and strengthen a secure attachment with their future child.

This year, the Social Perinatal Clinic is celebrating its 5th anniversary! We have had
the privilege of supporting even more expectant parents, including some families
returning to us for support during a second pregnancy.

Expectant mothers supported this year, including ongoing follow-ups

Babies born through the Social Perinatal Clinic during the year
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Boite a Musique (BAM)

This year again, the Boite a Musique team continued its mission by bringing its
programs to schools and childcare centres (CPEs), while also welcoming children
directly at our locations to offer group workshops and individual lessons. These
activities encourage collective music learning in a supportive and stimulating
environment.

At the end of this fourth year:
e More than 800 workshops were offered in classrooms, childcare centres (CPEs),
and at our own locations, both in group settings and through individual lessons.
¢ More than 830 children have benefited from the program since its launch.
e 97% of children from the first cohort reported experiencing a greater sense of
well-being, belonging, and inclusion with their peers and within their community.

In the long term, the program aims to provide music-based activities that promote
awareness and empowerment, helping to reduce youth isolation and the impact of
toxic and chronic stressors that can affect children’s health and development,
particularly among those from vulnerable backgrounds.

Notable achievements this year include:

e The addition of a school and a childcare centre in the Vieux-Gatineau areaq,
allowing more children to benefit from the BAM program.

e The official inauguration of the Boite a Musique, marked by a press conference
celebrating this important achievement for the children in our community.

e Two performances at the Gatineau Conservatory of Music, giving children the
opportunity to experience their first on-stage performance.

e The addition of a songwriting workshop with children, in collaboration with Michel
Normandeau.

Supported by a dedicated team, children and youth are able to grow and thrive _ =,
through music while developing their executive functioning and social skills. AR

The continued development of the Boite a Musique program is made possible ;= @
through the generous support of the Government of Canada and committed ‘ A
partners.

2

/.
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Enriching experiences along their journey
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Mentor Centre

Recognized as a Designated Centre by the Dr. Julien Foundation, the
Centre de pédiatrie sociale de Gatineau serves as a leader in community
social pediatrics in the Outaouais region.

Through this role, the CPSG team supports centres across the region by
providing training and clinical guidance.
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Pilot Project on the Impact of Outreach Work
with Isolated Families

After three years of implementation, the pilot project on the impact of community
outreach work with isolated families came to an end. Supported by the Ministere de la
Famille du Québec, this project aimed to reach families experiencing vulnerability who
have limited or no access to the services available in their community, and to support
them in connecting with resources that meet their needs.

During this final year, more than 100 families benefited from personalized support
and guidance toward appropriate resources, including services related to child
development, health, nutrition, housing, and immigration.

Following the completion of this project, Jessica officially joined the Centre de
pédiatrie sociale de Gatineau team as a social worker, ensuring the continuity of her
commitment to children and families. The community outreach worker role is now
carried out by Jérémie, who continues this valuable work of connection and support
within the community.

More than 100
families received
support and
guidance this year!
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The official inauguration of the Boite a Musique
(BAM), a unique space dedicated to fostering the
growth, learning, and development of children
living in vulnerable situations

This project, funded in part by the Government of Canada through the Social
Development Partnerships Program, was made possible through the collaboration of key
partners including BBL Construction and its subcontractors, 1001 Voix, the Conservatoire
de musique de Gatineau, and the Choquette-Legault Foundation.

The Centre also wishes to recognize the generosity of the many philanthropists,
individuals, and businesses who, over the years, believed in this project and supported it,
giving children a new opportunity to learn, have fun, and broaden their horizons.

Conceived more than ten years ago in partnership with the Conservatoire de musique de
Gatineau, the Boite a Musique took shape through two editions of the 1001 Voix benefit
concert (2017 and 2018), which raised nearly $125,000.

The project became a reality in the fall of 2022 through funding from Employment and
Social Development Canada (ESDC), making it possible to launch the first workshops in
schools and early childhood centres (CPEs). Since then, more than 540 children have
participated in music workshops and activities, with over 530 sessions delivered, including
289 workshops in kindergarten classrooms and partner CPEs. These activities aim to
reduce isolation, lessen the effects of toxic stress, and promote social inclusion.

Major renovations at the Centre’s Hull site, initiated in the spring of 2024 by BBL
Construction, marked a significant milestone in this collective project. These renovations
now make it possible to offer individual support sessions in purpose-designed spaces.
Through its ability to foster creativity, self-confidence, and self-expression, music has
become a powerful tool for social inclusion and healthy child development, in keeping with
the rights of the child.

“The Boite a Musique embodies our mission: to provide children with a caring environment
where they can reach their full potential despite the challenges they face,” said Pierre
Landry, Chair of the Board of Directors.

“Through the shared experience of learning music together, we aim to create an
environment where children can strengthen their executive functioning skills while
enjoying positive and empowering experiences. Music becomes a catalyst for social
inclusion and well-being,” added Chloé Martinetti, Executive Director of the Centre.

The official inauguration took place on September 18, 2025, at the Centre de pédiatrie
sociale de Gatineau’s Old Hull location, in the presence of partners, collaborators, and
members of the community. The event featured speeches, a symbolic musical
performance, and a guided tour of the new space.
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Educational Support and Artistic Expression:
An Enriching Partnership with UQO

This year, six children benefited from personalized educational support offered two
evenings a week through the Université du Québec en Outaouais (UQO) University
Orthopedagogy Clinic (CUO).

Each child received eight weeks of individualized support from a team of two student
practitioners, as part of a valuable partnership between UQO and the Centre de
pédiatrie sociale de Gatineau (CPSG).

Complementing this academic support, Galerie UQO led weekly art workshops for
participating children, providing them with a creative space to express themselves, build
confidence, and explore their potential through art.

As it does each year, this meaningful collaboration concluded with an exhibition
showcasing the children's artwork, organized in partnership with Galerie UQO. The event
was a moving celebration of their creativity, progress, and personal growth.

A heartfelt thank you to the entire teams at the CUO and Galerie UQO for this inspiring
partnership, which allows our children to receive specialized educational support while
enjoying a unique and enriching artistic experience.
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Creating together: A Day Imagined by Youth,
for Youth

This year, more than 40 children took part in Créons ensemble (Creating Together), a
unique event held at College Nouvelles Frontieres, where the arts, science, and sports
came together to provide an enriching and engaging experience.

What makes this initiative truly special is its participatory approach. Since January, a
committee of 13 youth from the Centre de pédiatrie sociale de Gatineau (CPSG) and
College Nouvelles Frontieres worked together to design and organize the event.
Supported by caring adult mentors, these young leaders developed valuable skills in
leadership, communication, teamwork, and project management.

Beyond the activities themselves, the event gave participants the opportunity to
create, collaborate, express themselves, and build meaningful connections in a
positive and inclusive environment. The impact extends well beyond a single day,
helping to strengthen their sense of belonging, self-confidence, and ability to make a
positive difference in their communities.

The Centre de pédiatrie sociale de Gatineau extends its heartfelt thanks to College
Nouvelles Frontieres, as well as to all the youth, volunteers, and partners whose
dedication made this inspiring initiative a success.
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Partnership with Moisson Outaouais

The Centre de pédiatrie sociale de Gatineau (CPSG) is proud to benefit from a
valuable partnership with Moisson Outaouais, helping to promote access to healthy
and nutritious food for the children and families it supports.

Through this mutual agreement, the CPSG received 1,191 kg of food supplies, which
helped provide nourishing meals and balanced snacks to children during their visits to
the Centre. Adequate nutrition plays an essential role in their physical, cognitive, and
emotional development.

Beyond this collaboration, the CPSG had the privilege of benefiting throughout the
summer from Moisson Outaouais’ Apres la cloche program.

This program made it possible to provide nutritious meals and healthy snacks to
children participating in our summer programming, helping to reduce food insecurity
during the period when school meal programs are no longer available.

This partnership was further strengthened through the involvement of our Executive
Director, Chloé Martinetti, who now serves on the Board of Directors of Moisson
Outaouais as an affiliated member. This involvement reflects a shared commitment to
working tfogether to address the needs of families in our community.

By joining forces, the CPSG and Moisson Outaouais are helping to create an
environment where children can grow in good health, thrive, and reach their full
potential.
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New Visual Identities Rooted in Our
Community!

Over the past year, the Centre de pédiatrie sociale de Gatineau has continued to roll
out its visual identity to better showcase its mission among children, families, and the
community.

This initiative was notably brought to life through the installation of new signage at
both of our centres, creating a consistent, welcoming, and easily recognizable image.
More than a simple aesthetic change, these new signs reflect the evolution of our
organization and help create spaces where children and their families feel welcomed,
supported, and confident from the moment they arrive.

This year was also marked by the renewal of the Guignolée des enfants visual identity
with Dr. Bureau, bringing new energy to this emblematic fundraising campaign and
better reflecting its impact on children in our community.

Finally, the creation of the visual identity for the Boite & musique (BAM), including its
logo, helped strengthen the visibility of this impactful program by giving it a
distinctive image that reflects its mission and its influence on the Centre’s youth.

These initiatives demonstrate our commitment to developing strong and consistent
communication tools that support the visibility of the CPSG, its programs, and its
campaigns, while strengthening our community’s sense of belonging.

La Guignolée
des enfants

AVEC DRE BUREAU
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2024-2027 Strategic Plan

CPSG continues to implement its 2024-2027 Three-Year Strategic Plan, a roadmap designed
to support the organization's growth, strengthen its capacity to act, and ensure the long-term
sustainability of its services for children and families in the community. The plan is built around
three strategic priorities:

Over the past year, numerous concrete initiatives have been carried
out in alignment with these strategic priorities.

e From an organizational management perspective, CPSG
undertook a major human resources initiative aimed at
attracting, engaging, and retaining employees. Key
accomplishments included the development of a compensation
policy, the creation of the organization's first leave and absence
policy, a comprehensive review of working conditions, and
enhancements to employee benefits. CPSG also streamlined its
volunteer recruitment and management processes to better
support the essential contribution volunteers make to fulfilling
its mission.

¢ To strengthen philanthropic development and diversify funding
sources, CPSG implemented DonorPerfect, a donor and
fundraising management system. This platform not only
improves the management of philanthropic data but also
enables more personalized communication with donors and
partners, fostering stronger engagement and long-term donor
loyalty. At the same time, new strategic partnerships were
established to help meet the growing needs of children and
families, improve the organization's long-term financial
stability, and optimize expenditures without reducing the
services provided

Axis 3 . ¢ Finally, significant efforts were devoted to increasing CPSG's
Increase V|S|b|I|Ty visibility and public profile. The rebranding of the Guignolée
and s‘rrengfhep brand campaign, the development of a comprehensive
recognition - . o
communications plan, and a variety of outreach initiatives
helped strengthen the organization's recognition and raise
greater awareness of its mission throughout the community.

This important organizational work will continue over the coming year
to create the conditions necessary for CPSG to fulfill its mission and
further increase its impact on the children and families it serves.
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Community Partners

Each year, strong relationships continue to be built with our community partners. The
CPSG can count on the support of many partners who contribute to advancing our
mission, each in their own way.

Thank you to our partners from all sectors (education, community organizations, early
childhood services, healthcare networks, and many others) for their ongoing
collaboration!

The Centre de pédiatrie sociale de Gatineau places great importance on collaboration, collective
action, and representing social pediatrics within various organizations and community networks.

Outreach and Community Presence 2025-2026

¢ Active participation in several committees of the CISSS de I'Outaouais

¢ Member of the Board of Directors of CVQ Vieux-Gatineau

e Member of Hull en Santé

¢ Member of the Table des partenaires du secteur Fournier

e Member of the Comité des partenaires du secteur Dupuis

e Member of the Board of Directors of Table Education Outaouais

e Member of the Comité des forces locales — Prevention of violence in the Vieux-
Gatineau community

o Affiliate member of Moisson Outaouais

e Member of the Regroupement pour la valorisation de la paternité (Fatherhood
Promotion Network)

¢ CPSG representative for the Cascades project

¢ Participation in several committees supporting the implementation of the Aire
ouverte project in Outaouais

¢ Involvement in school community activities across each of our territories

e Member of the Alliance québécoise de la pédiatrie sociale en communauté
(AQPSC)

* Member of the Association des gens d’affaires et professionnels du Vieux-

Gatineau (AGAP)
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Research Partners

In addition to providing services to the community, the Centre de pédiatrie sociale de
Gatineau collaborates with numerous researchers to advance knowledge and
improve its practices through evidence-based approaches.

Over the past year, we have had the opportunity to take part in inspiring and
meaningful projects thanks to our invaluable research partners:

e Université du Québec en Outaouais

e University of Ottawa

e Université du Québec a Trois-Rivieres

e McGill University

e Groupe de recherche et d'intervention aupres des enfants vulnérables
et négligés (GRIN) — Research and Intervention Group on Vulnerable
and Neglected Children

With the support and
collaboration of an
entire community,
together, we can go
further than ever!
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Financial Partners

The Centre de pédiatrie sociale de Gatineau can count on a committed community of
businesses and citizens whose exceptional generosity allows us to support, care for,
and restore hope to the children we serve.

Visionary Partners
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Essential Partners
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Media Partners
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IGA Famille Charles, Le Club des tricoteuses de I'Initial, Bobino Bagel, Super C Maloney,
Nicole Sénécal, Daniel Bigras, Patricia Prince, Joe Rego, and many others.
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Committed Elected Officials

A vele sebwice /
5 'HON. STEVEN

MACKINNON

Député / MP Gatineau

B19-561-5555 / Steven.MacKinnon@parl ge.ca

ASSEMBLEE
NATIONALE
DU QUEBEC

LES GALERIES AYLMER CAMPBELL'S BAY
819 684-4400 1 866 988-7070

Andre.Fortin.PONT@assnat.qc.ca
- B /avecAndreFortin
A N D R E F O RTI N B @avecAndreFeortin PCIU| St-Pierre
andrefortinpontiac
- Plamondon

Député de Camille-Laurin,
Chef du troisieme groupe d'opposition

ASSEMBLEE
NATIONALE
DU QUEBEC

Députée pour PONTIAC—KITIGAN ZIBI
MP for PONTIAC—KITIGAN ZIBI
% 613-995-3950

& Sophie.Chatel@parl.gc.ca ) i
& www.sophiechatel.ca i Gaiin

)
o
Député fédéral
Argenteuil-La Petite-Nation

Bureaux de circonscription
Lachute : 45
Buckingham : 819 281-2626

Bureau parlementaire
613 992-0902

: stephane.lauzon@parl.g

A FERGUS
Député | Member of Parliament

HULL-AYLMER

DU QUEBEC

181, rue Principal
Gatineau QC Jo .
819682-1125

SUZANNE TREMBLAY
DEPUTEE DE HULL
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$257,978.94 for Children: The 17th Guignolée des
enfants with Dr. Bureau, presented by Desjardins,
brings the entire community together.

257 97894 $

In a context marked by growing social inequalities and economic challenges, the
needs of the children supported by the CPSG continue to increase.

The Guignolée des enfants is the Centre’s primary fundraising campaign and plays a
key role in ensuring the continuity and quality of the services provided throughout the
year.

Every donation received contributes to comprehensive and personalized support
based on a compassionate, interdisciplinary approach rooted in children’s rights.

Over the past year, more than 1,100 children have benefited from CPSG services. This
success is the result of an exceptional collective effort bringing together donors,
partners, volunteers, businesses, and community members united around one shared
cause: the well-being of children in Gatineau.
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Fundraising Activities for the CPSG

We thank everyone who organized a fundraising campaign in support of the Centre

de pédiatrie sociale de Gatineau!
Your participation is essential!
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In light of this media coverage, it is clear that the Centre de pédiatrie sociale de
Gatineau continues to fulfill its mission by providing children in vulnerable
situations within our community with access to the health care services to which
they are entitled.

Our message is simple: to provide care that respects the Convention on the Rights
of the Child. In doing so, we ensure the health and optimal development of each
child.

Enfant Soleil | Pour gue nos soleils brillent de

santé

Une somme remarquable
récoltée pour le Centre de pédiatrie sociale de Gatineau - TVA Gatineau

La 17e Guignolée des enfants
avec Dre Bureau amasse 257 978 $ pour les enfants

Quand la solidarité change des vies

Dre Bureau Des défis complexes pour la

pédiatrie sociale a Gatineau

R.8
https://www.westquebecpost.com/uploads/files/Complete%20Paper/ WQCR_202
5-11-21_0.pdf

https://www.fm1047.ca/audio/737986/des-biscuits-sourire-au-profit-des-
enfants-dans-le-besoin-de-la-...

La Guignolée des enfants avec Dre Bureau

L pour un avenir meilleur

hitps://ici.radio-canada.ca/tele/le-
telejournal-ottawa-gatineau/site/episodes/1112893 /episode-du-18-septembre-
2025?partageApp=rcca_appmobile_appinfo_android 8min 14

Des cours de musique pour briser
I'isolement chez les jeunes | Radio-Canada ,,—[
i

t‘* + 3 —tW
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https://ici.radio-canada.ca/nouvelle/2193221/gatineau-pediatrie-sociale-vulnerabilite-boite-a-musique
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Funding




(J
Centre de
pédiatrie sociale
de Gatineau

Revenues and Expenses
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To ensure its sustainability, the CPSG must rely on a diversified range of funding sources. A
significant portion of this funding comes directly from the community, and we are incredibly
grateful for the ongoing support of many loyal donors and businesses across the region.

However, despite this remarkable generosity, the current economic climate is making
fundraising increasingly challenging, even as the needs within our community continue to
grow. This reality requires us to intensify our fundraising efforts, often through temporary
and project-specific grants that do not provide long-term stability.

In this context, mission-based funding remains an essential priority to ensure the long-term
sustainability of our services and to maintain an appropriate and lasting response to the

needs of the children and families we support.

Revenues

Other @ Project-Based Grants
@ Donations (individual, corporate, foundations) @ Fundraising activities
@ Dr. Julien Foundation - Government agreement

@ Dr Julien Foundation — Occasional Support

Other
5%

Project-Based Grants

. . 22%
Dr. Julien Foundation

- Government
agreement
31%

Donations (individual,
Fundraising activities corporate,

13% foundations)
25%

Expenses

Direct services to children
@ Administrative expenses

Administrative expenses
13%

Direct
services to

children
87%

The use of funding is primarily dedicated to direct services for children (clinical staff salaries,
professional services, activity costs, etc.). Since the delivery of care and support services is at
the heart of our mission, the salaries and social benefits of our clinical team represent the

organization’s largest expense.
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2026-2027 Projections

The year now coming to a close was marked by the successful completion of the vast majority
of the projects identified in our 2025-2026 plans. Notable achievements included the official
inauguration of the Boite a musique (BAM), the continued implementation of our 2024-2027
Strategic Plan, and significant infrastructure improvements at our Hull Centre, including the
replacement of flooring in the oldest section of the building and the redevelopment of the
outdoor courtyard. Efforts to modernize our management systems, strengthen cybersecurity,
and optimize our tfechnological tools also continued, alongside the rollout of new engagement
and philanthropic development initiatives. Although the second edition of the Jeune Ensemble
event ultimately did not take place, the objectives associated with it remain central o our
development priorities. These accomplishments demonstrate CPSG's ability to transform its

strategic vision intfo concrete actions that benefit children and families.

Over the coming year, CPSG will continue its efforts to build on these achievements and further

enhance its services to better meet the needs of children and families.

Among the major projects planned, CPSG will develop a sensory room at the Hull Centre,
providing an environment specifically designed to support children's development, self-
regulation, and sensory stimulation. At the Gatineau service point, the acquisition of modular
equipment will optimize the use of available space and support a wider range of flexible, client-
centered activities. Renovation work is also planned for the outdoor courtyard at the Gatineau
site to create a more welcoming, safe, and stimulating environment where children can play,

learn, and thrive.

From an organizational perspective, CPSG will continue implementing its 2024-2027 Strategic
Plan. Efforts will focus on continuously improving management structures and organizational
and clinical processes to enhance efficiency, quality of care, and long-term sustainability. A
major information technology initiative will also be undertaken to modernize digital tools,

improve system integration, and strengthen information security.

41
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The continued development of our philanthropic strategy will remain a priority in order to
strengthen CPSG's financial independence and support its long-term growth. Particular
attention will be given to ensuring the sustainability of the Boite & musique program, as funding
from Employment and Social Development Canada is scheduled to end in March 2027, A
financial sustainability strategy will therefore be developed to ensure the continuity and future

growth of this important component of our clinical services.

CPSG will also continue implementing the action plan arising from its advocacy initiatives to
advance the conditions that support the healthy development and well-being of children living
in vulnerable situations. In collaboration with the Québec Association of Social Pediatrics
Centres, the organization will actively participate in negotiations for a new funding agreement

with the Government of Québec, as the current agreement is set to expire in March 2027,

These projects reflect CPSG's commitment to investing in its future while remaining true to its
mission. Thanks to the dedication of our staff, volunteers, partners, and donors, the

organization will continue to grow and evolve in order o provide services that are increasingly

responsive to the needs of the children and families in our community.
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Contact us

Vieux-Hull's Center

39, rue Frontenac Gatineau, Québec, J8X 1Y9
Tel.: 819 600-1661

Fax: 1-873-800-1051

Email: info.hull@pediatriesocialegatineau.com

Vieux-Gatineau’s Center

321, rue Notre-Dame Gatineau, Québec, J8P 1L2
Tel.: 819 643-3000

Fax: 1-873-800-1051

Email: info@pediatriesocialegatineau.com

Registered Charity No.: # 803007624 RR 0001

ﬁ @ cpsgat
@ cpsgat

m Centre de pédiatrie sociale de Gatineau
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	To achieve its mission, the CPSG believes in sharing power with families and significant people in the child’s life, respecting their dignity and promoting their rights.

	Our Objectives
	Promote the overall development of children aged 0 to 17 through an approach of integrated social medicine grounded in rights
	Provide perinatal care and services to expectant mothers and fathers who have experienced difficult situations
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	More than 100 families received support and guidance this year!
	The official inauguration of the Boîte à Musique (BAM), a unique space dedicated to fostering the growth, learning, and development of children living in vulnerable situations
	Educational Support and Artistic Expression: An Enriching Partnership with UQO
	Creating together: A Day Imagined by Youth, for Youth
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